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8.1 Overview
The chapter describes the indicators that will be used to measure whether the implementation of 
the strategic plan was successful. It outlined the Monitoring Framework, Performance Standards, 
Evaluation Framework and Reporting and Feedback Mechanism of this Strategic plan.

8.2 Monitoring Framework
Monitoring will help determine whether the strategic plan implementation is on track and establish 
the need for adjustments due to changes in the internal and external environments. Data on 
performance of the plan will be collected, analyzed and reported by the performance management 
section. The reports will determine progress made and any adjustments that may be required. 

8.3 Performance Standards 
This strategic planning process adopted the results-based management approach which involves 
formulation of activities and inputs based on expected results. Expected results are therefore the 
anchor for implementation, monitoring, reporting and evaluation.  As such, it will be necessary to 

framework. The performance management system will elaborate:
a. Reportable unit, (division, section or individual);
b. 



����� ���������������������������
STRATEGIC PLAN 2024-2029

��

K I TWASCO

Quality Water for All

c. Performance targets for the unit; and
d. Performance measures/ key performance indicators.   

The Managing Director will ensure that a performance system is implemented, actual performance is 
measured against negotiated targets and feedback is provided. The performance will be monitored 
and reported on quarterly and annual basis using the templates in Table 21 and Table 22 respectively. 

8.4 Evaluation Framework
In this Strategic Plan implementation, it is important to incorporate the evaluation component.  
The rationale behind the evaluation component is that, owing to changes in internal and external 
operating environment, there are possibilities that actual performance might vary from the targeted 
performance. If this happens, it becomes important to establish the magnitude of the variation and 
identify the attributing factors. Further to that, after an investigation of the deviation(s), appropriate 

strategy. 

relevance of the planned activities. Such an important process is recommended as a practice to be 
done in the middle year of the SP Implementation. As such it is proposed that a mid-term evaluation 
will be done on the 2026/2027 year.  Further, to provide baselines for input to the next SP phase, 

review). Table 20 will be used to record the targets for mid-term period and the end-term period 

response to a number of guiding criteria including: 
a. Extent of turbulence experienced vis. a vis. the one projected;
b. Stakeholders’ engagement experience and any changes and lessons learnt;
c. 
d. Limiting factor/issues to the achievement of strategic objectives and the attribution level; and
e. Success factors of the implementation of the strategic plan.
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8.4.1 Mid-Term Evaluation
A mid-term evaluation of the Strategic Plan for KITWASCO will be carried out in the 2026/2027 
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8.4.2 End Term Evaluation
An End-Term evaluation of this strategic plan will help to assess how the plan has been implemented, 
draw conclusions, distill lessons learned and build knowledge for the future. The review applies criteria 

strategies and impact and sustainability of the results realized. The end-term evaluation may be 
carried out by an independent external party.

The end-term evaluation of this Strategic Plan shall be carried out six months before the end of the 
planning period to determine:

a. The extent to which the objectives were realized;
b. Challenges faced and mitigation measures taken;
c. Lessons learned; and
d. The way forward for the next planning cycle.

The results of the reviews will form the basis for developing the new strategic plan for the KITWASCO.

8.5 Reporting Framework and Feedback Mechanisms
Through the implementation of this SP, KITWASCO will endeavor to adhere to the principles of 
being a Learning Organization in response to the established monitoring and evaluation framework 

quality service delivery in the water supply sector. To actualize this, the company will prioritize the 
strategic use of knowledge from its internal and external customers arising from the monitoring and 
evaluation reports. This will be realized through:

a. Inculcating a culture of implementation in human resource capital appraisal feedback;
b. Constantly seeking for customer feedback and using the same to improve on its work 

processes and outputs;
c. Regularly undertaking customer surveys and acting on the recommendations therein;
d. Adopting appropriate technology in respect to customer expectations;
e. 

new operational, management and leadership challenges;
f. 
g. Initiating succession management initiatives to guarantee business continuity; and
h. Develop and implement a knowledge management hub to facilitate knowledge acquisition 

and sharing among its key stakeholders.
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Quarter Ending …………………..

Expected 
output

Expected 
indicator

Annual 
Target 
(A)

Quarter for the Year Cumulative to Date Remarks Corrective Intervention
Target 
(B)

Actual 
(C)

Variance 
(C-B)

Target
(D)

Actual 
(E)

Variance 
(E-D)

���������� ������������

�������������������

Year Ending …………………………..
Expected 
output

Expected 
indicator

Annual 
Target 
(A)

Financial Year………… Cumulative to Date (Years) Remarks Corrective 
InterventionTarget 

(B)
Actual 
(C)

Variance 
(C-B)

Target
(D)

Actual 
(E)

Variance 
(E-D)
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